MINUTES OF NEBRASCOE BOARD MEETING

September 22, 2007

Omaha, Nebrasla
Double Tree Convention Center and Motel

The NEBRASCOE Board met on September 22, 2007 at 9:00 a.m. at the Double Tree Convention Center and Motel.

President Cindy Hall called the meeting to order.  
Roll call was taken, members present were: Cindy Hall, President, Steve Stark, Vice-President, Ann Kurpgeweit, Treasurer, Kathy Jennings, Acting Secretary, and members: Niki Dittmer, Connie Richardson, Pat Jirsa, Larry Steinbrecher, Greg Chewakin, Sherry Stubbendeck, Linda Melchert.  
The minutes from the 2007 NEBRASCOE Convention meeting and the 2007-2008 NEBRASCOE Board meeting both held on June 2, 2007 were distributed for review and some clerical suggestions were made and adopted.  Greg Chewakin moved the minutes be approved.  The motion was seconded by Linda Melchert.  Motion carried.

The Treasurer’s Report was provided by Ann Kurpgeweit.  A complete copy of the report is shown in Attachment A.  There was good discussion of the various balances of each treasury fund.  Ann reported that she and Ginny Haynes were in the process of moving the banking accounts to the Pinnacle Bank in O’Neill.  
President Hall called for Committee Reports:
A. Awards – Kelly Fischer had nothing to report at this time.
B. Benefits – Larry Steinbrecher gave an update on the phone discount program offered by Alltel and the Dental Policy program offered through JM Marketing.  He pointed out that the contact person with Alltel had changed and that this discount program requires the recipient carry a Alltel contract in the amount of at least a $ 39.99 per month.  Anyone interested in Alltel’s discount program should contact Larry Steinbrecher to get the needed information to enroll.  The Dental Policy through JM Marketing was discussed.  Larry reported that the open season closes 9/30/07.
C. Emblems – Greg Chewakin had nothing to report at this time.
D. Legislative – Linda Melchart reported that CAPWIZ has an alert that was just posted on 9/20/07. The alert addressed the current legislative discussion of administrative and technical responsibilities of the conservation programs.  She encouraged everyone to please enroll in CAPWIZ if they are not already and respond to this vitally important issue!  Members present who have sent messages to their congressional representative have been contacted by the legislative staff to follow-up on these items.  Linda also reported that President, Cindy Hall was invited to Washington DC for a ‘Fly In’ and did meet with Senator Nelson on 9/11.  Cindy’s report on the “Fly In” meeting is shown later in these minutes.
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E. Membership – The membership report by Sherry Stubbendeck was tabled until a later time in the meeting.
F. Publicity – Niki Dittmer told the Board that the website costs $12.70 per month.  She said that items for the newsletter or our Website are appreciated.  October 1, 2007 is the due date for the National Newsletter so we must get something submitted for the 2008 National Convention!

G. Scholarships - Val Phelps committee person for scholarships was not present.  Discussion was held asking for help with the Scholarship program. Connie Richardson volunteered to take charge of the scholarship program for 2008.  
H. Elections – Pat Jirsa led a discussion concerning the current NEBRASCOE policy for eligibility to serve on the Board when temporary re-districting of the county offices is being done.

The Board reviewed the bylaws, Article 1 Section H, which states that the NASCOE Districts shall coincide with the District Director’s Districts.  If the District Director Districts change all Directors shall continue to serve until the next election.  If a Director is moved into a new District in which an election is being held in the year of change, and their term will last for another year, they will be allowed to run in the new District.  If the Director is elected in the new District the alternate in the old District shall serve the remaining term.  If not elected the Director shall continue to serve until their term expires and would be ineligible to run for re-election in the old District.

The current situation involves Val Phelps who was elected to serve in District 4.  The boundary lines for District 4 were changed and Val was re-assigned to District 5.  According to the bylaws Val will continue to serve her term until District 4 comes up for election in 2008.  District 5 also comes up for election in 2008 so Val will be up for re-election in District 5 if she runs again.

Pat reported that we will be conducting elections in District 4, 5, 6 & 7 in 2008.  The next election will be conducted based on the alignment of the Districts at the time of the next election.  The election will take place around March 1, 2008.  
I.
Programs – Rod Repenning said that he did not have anything to report right now.  He urged everyone to keep him aware of program issues they would like changed.   Niki Dittmer said the Merrick County office was able to get changes made to the requirements for immediate deposit of cash when it costs more administratively to prepare and deliver a cash deposit to the bank than the amount that is being collected. 
NEBRASCOE Meeting


September 22, 2007

Page 3

Cindy Hall then called for the report on membership.

J.
Membership - Sherry Stubbendeck led the discussion regarding whether a NEBRASCOE member on a part-time tour-of-duty should be considered an associate member paying only the discounted membership fee or a full member paying full membership dues.  After consideration by the Board it was decided that a person on a part-time tour-of-duty takes up a position in our COF ceiling, so the member will be required to pay the full membership dues, which is .0017 times the employee’s annual salary as of July 1.  It was noted that July 1 date also applies to any other member for that year of membership.   This decision was needed because the status of an individual’s membership affects eligibility for JM Marketing benefits. 
The Board also decided that GS employees who want JM Marketing benefits will be required to pay NEBRASCOE membership dues.  Sherry will check the bylaws to see if GS employees would pay the associate members dues or full membership dues.  
Sherry told the Board she would review the bylaws to determine if proper language exists to accurately address these and other areas involving membership and dues
.

Sherry expressed to the Board that we need an accurate list of ‘lifetime members.  She explained that someone who has been a member every year of employment is eligible to be a lifetime member. Sherry said she is compiling a list of lifetime members and will send them an ‘Honorary Lifetime Membership Card’.   National Convention registration fees do not apply to Honorary Lifetime Members if they are pre-registered.

Sherry reported that Helen Wells from Phelps County and Deb Hutsell from Perkins won the $50.00 drawings for having their county office dues paid by 9/14/07.   A copy of Sherry Stubbendeck’s membership report is shown in Attachment B.
President Hall stated that a separate National Convention Planning Meeting would be held.  

President Hall asked if there was any old business for discussion.  
The topic of cookbooks was brought up.  It was moved by Steve Stark and seconded by Linda Melchart to order 500 cookbooks at a cost of $ 13.20 each, to be sold for 
$ 20.00 each.  The cookbooks will be a reprint of the red cookbook with the same windmill design cover but the year will be updated.  NEBRASCOE will be required to make full payment to the printing company in 37 days.  A vote was taken.  Motion carried.   Ann Kurpgeweit will take the responsibility for ordering the cookbooks.
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President Hall addressed the issue of appointing alternate board members.  She appointed the following alternate CEDs for their respective districts and asked for suggestions for an alternate PT for District 4.  No suggestions were made.

District 2:  CED Deana Reichmuth


District 4:  CED Kathy Jennings

With no more old business to cover President Hall called for all new business to be brought before the Board.

Cindy Hall recapped her meeting with Ben Nelson’s aid, John Berge.  She said they talked about FSA staffing shortages, particularly the need for additional Program Technicians.  Cindy stressed the fact that FSA needs the purposed changes in the conservation policies.   NASCOE has asked that the farm bill include language wherein FSA would administer all conservation programs and NRCS would do only the technical field determinations.  The “Fly In” talks also included discussion that the State Review Plan for consolidation of county offices was needed because of the extreme level of understaffing in county offices.  Cindy expressed concern that county office staff are at the breaking level.

Cindy Hall said the next meeting will be in January at Kearney, NE.  The date and time were not set.  She said the NEBRASCOE State Convention will be in June 2008.  A date and time will be set at a later date.  

Cindy told the Board that National NASCOE members working on the PT Reclassification Committee were also meeting at the Double Tree Motel this weekend.  The Committee is developing three position descriptions for approval.  The position descriptions are: 1.) District Program Technician Specialist; 2.)  Acting County Executive Director; 3.)  Revision of the Chief Program Technician position description.
This meeting adjourned at 11:50 am after a motion from Steve Stark and a second from Linda Melchert.

NEBRASCOE Board Meeting

September 22, 2007


Attachment A



NEBRASCOE TREASURER’S REPORT





Ann Kurpgeweit


       August 15, 2007 thru September 20, 2007

INCOME:


Transfer from Union Bank & Trust Company

$ 5,000.00


Associate Dues





        75.00


Reimbursement of Hotel Room at Nat’l Conv

      405.00



(Linda Stallbaumer


Membership Dues





       533.37 




Total







$ 6,013.37

EXPENSES:


$ 200 Reimbursement to Nat’l Conv attendees

$ 1,400.00


Scholarship Fund at Nat’l Conv



        20.00


Secretary of State-Nonprofit Org. Fees


        40.00



Total







$ 1,460.00




Balance as of September 20, 2007


$ 4,533.37
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NEBRASCOE Membership Report




      Sherry Stubbendeck Chairperson





   September 22, 2007

1.  We have 196 regular members who have paid dues.  Of that number 189 members had their dues postmarked by September 14th to be eligible for the two $ 50 drawings.  A report from last year shows that Nebraska has 365 County Office employees and 261 who paid dues.

2.  We have 8 associate members.  This number will increase.

3.  Part time permanent employee earning benefits.

4.  Employee paid associate dues who will retire in October.  Employee would not be eligible for lifetime membership.  Dues are figured on status of July 1st.

5.  Lifetime memberships.

6.  GS employees – regular or associate?  Need to put in by-laws so it is clear to everyone.

7.  Retirees do not have to be a member of NEBRASCOE as long as they are a member of RASCOE to have JM Marketing insurance.

8.  I used last year’s report and this year’s paid members list that I gave you to get the following list.  The Counties with an * have one paid member, but there are several left in the office who have not joined.


*Antelope, Banner, Boone, Ainsworth, Buffalo, *Burt, Butler, Cass, Cherry, Cheyenne, *Clay, Dakota, Dawes, Dawson, Deuel, Dixon, *Dundy, *Fillmore, Frontier, Garden, Greeley, Hall, *Harlan, Hayes, Keith, *Kimball, *Lincoln, Madison, Nemaha, Platte, Richardson, Scottsbluff, Sherman, Thayer, *Thedford, Valley, *Washington.
