NEBRASCOE NOTES

February 1, 2007

Brrrr.    The good news is it’s only 38 days until the first day of spring and I think most everyone has their electricity back on.  

My 24 year old daughter has just moved back home.  It’s a case of needing to use her resources in the best possible way.  It’s supposed to be a temporary solution.  As I was driving to work this morning I was thinking about the similarities between an adult child moving home and the State Review Plan (whatever it is).  

Greg and I have had an empty nest for 5 ½ years now and Aimee has been away from “home” for the same 5 ½ years.  Greg & I have our routines down and our own way of doing things.  Aimee has been doing things her way.  Now we’re “merging” households.  None of us really wanted things to turn out this way, but we know that sometimes you do things because of the circumstances at the time.  We’re going to make it work mostly because we love each other but also because all of our lives will be better if we make the best of the situation.  We can learn from each other and help ease each other’s burdens.  

I need to be perfectly clear that no one on the NEBRASCOE board including myself knows what’s in the State Plan.  To my knowledge, only Brian and the State Committee knew what was in the plan before it was sent to DAFO.  We have been involved in several meetings and each time we met, we told the STC and Brian the following:

If office consolidations are made:

· make sure that the producers have made the choice of where their farms will be administered BEFORE moving PT’s to new locations

· give managers training BEFORE merging office staffs

The STC and Brian had a tough job to do.  They spent a year working on this plan.  They asked for input from COC’s, DD’s, Managers and Support Staff as well as state Ag partners.  I know they didn’t take this task lightly.  They are trying to make the best of a less than perfect situation.  They’re trying to use the available resources in the best possible way.  Some of us may have to make some changes.  We may have to drive further or work with different people.  But, our ultimate goals will be the same.  Hopefully, life will be easier when the dust settles.  But it can only work if we make it work.  If we end up doing our jobs in a different location or with different people, let’s go about it as if we were merging two households and make the best of it.  Who knows, we might like it!
Thanks for listening,
Cindy Hall, NEBRASCOE President
